Text 8

What keeps employees happy?

“Happy workers are good workers.” That’s the – unsurprising − message of new research into the connection between a company’s productivity and the way it treats its employees. 

   People are often the most important resource that a company has. When the company’s employees are not happy, problems begin. The team is difficult to lead, employees fall ill more often, crime at the workplace becomes more common, people leave and it’s difficult to recruit replacements. When people leave, they take their experience and expertise with them – often to a competitor. New employees have to be found and trained and that takes time and costs money. Professor Cary Cooper says that over the last decade there has been a constant Americanisation of the British workforce. This has meant more job insecurity and longer hours and an autocratic management style.

   What keeps employees happy? Good pay, flexible work hours, the opportunity to train and learn new skills, and establishing well-defined career routes are all important. Professor Nick Nicholson says that in addition to giving generous benefits, successful businesses are like mini-villages – there has to be a caring attitude and a feeling of individual recognition within a team, so that everyone feels that their contribution is important and respected.

A.- Answer the questions in your own words. ( 2 marks)

1 Why are people often so important in a company?

2 Why is it bad when a worker leaves and starts to work in a rival company?

B.- Decide whether the statements below are true or false. Justify your answers with words from the text. (2 marks)

1 When people are happy, they tend to work well.

2 People who leave a company often join a competitor.

3 British employees don’t seem to work as hard now as ten years ago.

4 People work better in small villages than in large towns.

C.- Find words in the text that correspond to the meanings below. (1 mark)

1 deals with

2 become sick

3 abilities

4 besides

E.- Answer at least one of the following. Write 60-80 words. (3 marks)

1 Would you like to find a job soon? Give reasons.

2 Write about a job (paid or unpaid) you enjoy or enjoyed in the past.
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